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Out of Our Pastor’s Heart
August 29, 2017
Summer is almost over, vacations are memories getting older, schools are back in session, college football
is about to begin another season, that can only mean one thing: It is almost time to prepare for Charge
Conference.
What no enthusiasm for charge conference preparation? I suggest we change our mindset and
begin to tackle this from a different perspective. We aren’t preparing for Charge Conference, we are
establishing a vision for 2018 in the short term and 2019+ in the long term. Charge Conference is just the
way we approve the vision for execution. What Ministries and Missions do we want to participate in and
accomplish in 2018? How much are we willing to spend to accomplish them and how are we going to raise
that amount? I like to think that Ministries are what we do internal to our congregation and Missions are
externally focused.
Part of our approved organizational structure is the WINGS Committee, which I am designated to
chair. WINGS is actually a supervisory-committee comprised of 5 separate committees: Worship, Invite,
Nurture, Grow and Serve. These areas coordinate different ministries of our church. While separate, there
is – or at least should be a lot of overlap between them. I am prayerfully hopeful we can energize and revitalize the work of these leaders and therefore the congregation as a whole.
We also have a Missions Committee, which should be coordinating our Missions efforts outside
the walls of the church. I’ve share my 25+2+1=28 Mission Formula based on Matthew 25, Acts 2 & 1 and
Matthew 28. As a congregation, we need to determine the naked we are to clothe, the hungry we are to
feed, the homeless we are to shelter, the sick we are to nurse; in our hometown and beyond. This
requires prayer and discernment, for we cannot do everything for everyone. But we must do what God
call us to.
As part of establish a vision for 2018 each of these Committees should begin to pray asking God
to reveal what He wants us to do. Then create a list of activities and their projected costs. Do not be
constrained by the past but do be reasonable. We will gather these dreams together; the expanded
Finance Committee will develop and present a proposed budget for approval to the Administrative
Council. The budget approved by the Administrative Council will be ratified by the charge conference.
Other committees; SPRC, and Trustees also provide budget input, for salaries and real property
maintenance, contracts etc.

Here is a timeline of meetings and deadlines for us to meet:
September 10, 17, 24, October 1 & 8 Autopsy of a Deceased Church Book Discussions
September 10 WINGS Committee
September 12 – Trustee meeting
September 19 - Finance & Nominations meetings
September 24 - Admin Council meetings
October 10 – budget requests due to Finance Committee
October __ (TBD) – Finance Committee develops proposed budget
October 16 - names of new members and deceased members since last Charge Conference due District Office
October 22 – Admin Council to approve Budget, Nominations and all Charge Conference related input.
October 24 7 pm Charge conference at Rome First UMC
OCTOBER 30 Clergy reviews due District Office
November 30 Move/Stay forms due district office
December 1 Vital Congregations goals due to be posted.
Please pray, ask God where you are to serve. Each year a third of the Lay Leadership roles out of positions they
have held for 3 years, another third is needed to pick up their work. This year those elected to the class of
2017 role off and we fill the class of 2020. Positions known that need to be filled are:
3 At Large Members of the Administrative Board
2 members of the Lay Leadership/Nomination Committee
Chair & 2 members of the Staff-Parish Relations Committee
Chair & 3 members of Trustees
1 at large member of Finance Committee
Potentially the Admin Council Chair
1 Youth Representative
Lay Member to Annual Conference.
I know this seems daunting, especially if it is new to you. But historically United Methodist Congregations have
been doing this for years. Our efforts build upon the foundation those who have gone before us laid. We are
setting the course of Kresge’s future. Come be a part, use the gifts and graces God has blessed you with to
serve Jesus Christ and each other in this wonderful place.
In His grip,
Ed
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Week

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

8/ 28-9/3

Numbers
9-12
Numbers
13-16
Numbers
17-20
Numbers
21-24
Numbers
25-28

1 Chronicles
15-19
1 Chronicles
20-24
1 Chronicles
25-29
2 Chronicles
1-5
2 Chronicles
6-10

Psalms
103-104
Psalms
105-107
Psalms
108-110
Psalms
111-113
Psalms
114-116

Proverbs
20-21
Proverbs
22
Proverbs
23-24
Proverbs
25
Proverbs
26-27

Hosea
8-14
Joel
1-3
Amos
1-4
Amos
5-9
Obadiah
1

John
10-12
John
13-15
John
16-18
John
19-21
Acts
1-2

2 Timothy
1-2
2 Timothy
3-4
Titus
1-3
Philemon
1
Hebrews
1-4

9/4 – 10
9/11-17
9/18-24
9/25 10/1
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The September Equinox
There are two equinoxes every year – in September and March –
when the sun shines directly on the equator
and the length of day and night is nearly equal.

Opposite Sides & Seasons
Seasons are opposite on either side of the Equator,
so the equinox in September is also known as
the autumnal (fall) equinox in the Northern Hemisphere,
and is considered the first day of fall.
In the Southern Hemisphere, it is known as the vernal (spring) equinox and marks the first day of
spring.

Sun Crosses Celestial Equator
The September equinox occurs the moment the Sun crosses the celestial equator –
the imaginary line in the sky above Earth’s Equator – from north to south. This happens
either on September 22, 23, or 24 every year.

Earth's Axial
Earth's axis is tilted at an angle of about 23.4°
in relation to the ecliptic, the imaginary plane
created by Earth's path around the Sun.
On any other day of the year, either the southern
hemisphere or the Northern Hemisphere tilts
a little towards the Sun. But on the two equinoxes, the tilt of Earth's axis is perpendicular to the Sun's
rays, like the illustrations show.

Why Is it Called "Equinox"?
On the equinox, night and day are nearly exactly the same length – 12 hours – all over the world. This
is the reason it's called an "equinox," derived from Latin, meaning "equal night." However, even if this
is widely accepted, it isn't entirely true. In reality, equinoxes don't have exactly 12 hours of daylight.

Say Goodbye to Summer...
...in the Northern Hemisphere. Astronomically, the September equinox is the autumnal, or fall,
equinox marking the end of summer and the beginning of fall (autumn). The fall season ends on
December Solstice, when astronomical winter begins.

Equinox Local Time & Date
September Equinox in Atlanta, Georgia, USA is on
Friday, September 22, 2017 at 4:02 pm EDT

September Equinox in Universal Coordinated Time is on
Friday, September 22, 2017 at 20:02 UTC
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BREAKFAST
9:30 AM

Rev. Ed Dickens

SUNDAY SCHOOL
10:00 AM

WORSHIP
10:55 AM

